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Student Engagement Workshops 1 & 2
Trainer Notes

Workshop 1



	Session Name
	Student Engagement Workshop 1

	Session timing
	180 minutes approx

	Aims
	· To introduce the National Student Engagement Programme
· To examine the Irish principles of Student Engagement 
· To explore what partnership means in Higher Education 
· To investigate the ‘2017 higher education student’  

	Resources

	· Power Point Presentation
· Flipchart paper and pens.
· Post-it notes.
· Ladder of Participation Worksheet

	Preparatory Work
	Complete the details on slide 1






	Introduction

	Timings
	Tutor activity
	Slide

	15 min
	This is the first section of the training. Its purpose is to:

· Introduce yourself and your background

The training session is very participatory in nature and should be fun so try and keep what you are saying light hearted. 
Using an energiser or icebreaker to begin can be very useful but keep it to 10 minutes.
Note there is a lot of information at the beginning but there is lots of activity after that.
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	2 mins






	Housekeeping 
· Has everyone filled in the attendance sheet?
· The session will last around 3 hours.
· There is a 5 minute break about half way through but feel free to excuse yourself if you need to.
· It is participatory in nature so we will be looking for people to contribute their thoughts. 
· Questions can be asked throughout.
· Toilets/fire alarms/etc (only if you know about them).
· Does anyone need to leave early? If so make sure and get them to fill out an evaluation form.

	



	3 min
	Read through the workshop aims and point out that they will be revisited at the end 

Workshop Aims:
· To introduce the National Student Engagement Programme
· To examine the Irish principles of Student Engagement 
· To explore what partnership means in Higher Education 
· To investigate the ‘2017 higher education student’  
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	5 min
	Information about the National Forum
Briefly explain the work of the National Forum and the PDF Framework 
[bookmark: _GoBack]The National Forum for the Enhancement of Teaching & Learning in Higher Education was established in November 2012. The role of the Forum is to enhance the quality of the learning experience for all students at third level, be they full-time, part-time or flexible learners.
The Forum brings together all of those involved in shaping third-level teaching and learning in Ireland in order to support and develop excellent practices already underway in many of our Universities, Institutes of Technology and Private Colleges.
Engaging with leaders, managers, teachers and students across all institutes of education at third level in Ireland the Forum will mobilise expertise and inputs from across the entire sector to shape best practice in all institutes of education.
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	5 mins
	Information about NStEP                                        
Explain that the key agencies including the quality agency, funding agency and national students’ union have come together to take forward student engagement in Ireland.  The work is being underpinned by the 10 principles of Student Engagement developed by the Higher Education Authority and supported by sparqs – an organisation that works primarily in Scotland.
The aims of the programme align to the workstreams 
NStEP Aims:
· To develop student capabilities to engage in quality enhancement and assurance activities at all levels of the higher education system. (Workstream 1)
· To support institutions in developing processes and activities which support/facilitate the meaningful engagement of students. (Workstream 2)
· To strengthen the value placed on student engagement across Ireland and develop tools and resources to support a common understanding and build effective practice. (Workstream 3)
· To lay the foundations to develop work beyond the pilot phase to inform the implementation of a national student training programme and increase capacity to take work further

Stress as can be seen from the aims of the project that training students is an extremely important element of a successful student engagement system.  However, equally important is work with the institution to ensure they have the right processes in place to hear and work with the voice of students.  The Digital Badge for Staff complements the work done with students.
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	10 mins
	Why are we talking about student engagement?
Explain that student engagement has been an important topic for a number of years in Higher Education. In Ireland the National Strategy for Higher Education or ‘Hunt report’ outlined among other actions the need for ‘All higher education institutions should have formal structures to ensure that students are involved in curriculum design and revision.’ The European Standards and Guidelines were renewed in 2015 to include the Student-Centred Learning Concept and in Ireland the National Forum for the Enhancement of Teaching & Learning has led the way for student partnership, a recent example being their work on assessment and feedback. 

As part of the HEA working group report the recommendation for co-authored student engagement policies was made. 

Ask if anyone knows what their institutional strategies say about student engagement.
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	The principles of Student Engagement 

	Timings
	Tutor activity
	Slide

	
	This section will go through the Irish Principles of Student Engagement 
	

	3min





5min
	Explain that the principles were created by the representative working group set up by the HEA. Note that the IOTI has since become THEA and DIT is a part of it. 
The working group and the HEA worked over nearly 2 years to examine student engagement and propose the principles. The report is available on the HEA and NStEP websites. 


Note: The yellow circles are set to appear one by one on the slideshow
When explaining this slide focus on the diagram, the drivers of student engagement are the different roles the HEI takes. You may say the drivers are quite philosophical while the domains are more concrete. The domains are Teaching & Learning, Quality Assurance and Governance and Management, ask the participants to define each domain. Staff usually find they fit into one of these domains more than others or have transitions from one to another. Ask who feels they fit into each domain, a show of hands may be suitable for a bigger group. 

We will now go through the principles one by one.  
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	20 min
	The Principles:
Read each slide and ask if this description is accurate for the term. Take your time as some of the terms may not make sense to everyone. 
Democracy:
‘The institution will adhere to democratic principles, and will encourage these principles in staff, students, and in wider society.’

Student As Partner
‘The implications of perceiving students as partners, rather than as consumers are substantial and deep. The student as partner is an active member of an institution with which they share a strong sense of allegiance and commitment.’

Inclusivity & Diversity 
‘Institutions will actively seek to gain insights and contributions from all sectors of the academic community in their governance and decision-making processes. This will go beyond the formal legislative requirements, to provide myriad formal and informal engagement opportunities. As institutions become more socially and culturally diverse, students’ unions will work to ensure that the diverse nature of the student body is represented on the executive team.’

Transparency 
‘Institutions will be transparent in the life-cycle of their decision-making processes, while students’ unions will be transparent in their internal lines of governance, and in the relationship between elected officers and permanent staff. They will ensure that suitable measures are in place to facilitate knowledge transfer from year to year.’


Students as Co-creators
‘Students will be expected to take responsibility for their own learning. Irish HEIs will embrace innovative teaching and learning techniques which value active involvement from the students.’

Collegiality and Parity of Esteem 
‘Irish HEIs and students’ unions will promote collegiality between staff and students across the institution. Central to collegiality is the development of an open and trustful relationship between individual staff and students within the institution.’



Professionalism and Support
‘Students and their representatives will contribute fully and act in a professional manner when they are involved in the structures and processes of the HEI. This professionalism is the joint responsibility of the institution and students’ union. The institution will recognise that staff and student members on committees may have different life experiences and areas of expertise but all are equally valued in the ongoing evolution of the institution. It will be the responsibility of the institution to provide the necessary supports to the student representatives as to enable them to fulfil their role.’

Feedback and feedback loop
‘Institutions will welcome and encourage open and prompt feedback from students. Suitable measures will be put in place across the institution to ensure that students are facilitated in providing feedback in a safe and valued manner. Feedback practices will be transparent and the feedback loop will be closed in a timely fashion.’


Self-criticism and enhancement 
‘Students’ unions and institutions will continue to be self-critical of their student engagement practices. They will use evidence-based techniques to assess and critique the effectiveness of their strategies for building a culture of engagement.’

Consistency
‘Institutions and students’ unions will ensure that values and practices with regard to student engagement are applied consistently through particular institutions and across institutions, and may put procedures in place to allow departments to share good practice measures.’
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	20min 
	Activity:
Ask them to pair up and discuss the questions on the slide. After 5 minutes choose a question and ask for responses. Continue until you have feedback on all four questions and/or all 10 principles. The 10 principles are listed on the next slide if you need to flick over to them.
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	10min
	SHORT BREAK
Encourage participants to move about as they have been sitting for a while and the second part of the workshop is interactive.
	


	Exploring Partnership

	2min
	Exploring Partnership 
Explain that you will now look at the concept of partnership using a tool from the 1960’s. This exercise works best if participants are grouped by institution 

Hand out the printed ladder worksheet to each group before you start to explain it
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	7min












15min
	A Ladder of Citizen Participation 
In the 1960’s Sherry Arnstein developed this ladder when working on the engagement of local communities in decision making. It works fits our purpose very well as we look at the engagement of students in decision making. 
Explain each ‘rung’ and give some examples relating to higher education.
Examples:
· Many HE activities need to sit on the therapy rung -  student support services, admissions and career advice.
· There are some activities which students should be consulted on like other stakeholders or service users – the car park layout, the canteen options etc.
· The Students’ Union leads on many activities which could be seen as citizen control including their campaigns like SHAG (Sexual Health & Guidance), entertainments and social justice work. 

Activity:
Now ask them to work in groups to list examples of activities for each rung of the ladder. The activities can put placed on the rung they currently sit on or the rung they should sit on. Allow them 5-10 minutes to chat then ask for feedback. 
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	7min




















30min
	Cadogan Matrix 
Peter Cadogan was a staff member in a Students’ Union in England and created this matrix to examine the relationships between institutions and their students’ unions. 
The x axis shows how supportive an institution is to their SU – do they give office space, facilities, advice, resources, mentorship, political support?
The y axis shows how interested an institution is in their SU – do they understand the values and structures, attend activities/events, know the leaders, ask what they do?
Peripheral 
Low interest and low support leads to a peripheral SU – This SU is marginal and not seen as part of the institution. They are likely to focus on small student activities, supports and events such a buddy systems and volunteering opportunities. 
Patronised
High interest and low support leads to a patronised SU – This institution involved itself in the SU and demands the SU involves itself in the institutional activities without offering support. Examples may include cases where an SU is commended for its student support activities which alleviate the decline in funding of institutional supports. 
Pioneered
Low interest with high support leads to a pioneered SU – This institution provides support but distances itself from the activities of the SU. SUs which focus on external or social justice type activities usually fall into this category. 
Partnered 
High interest and high support leads to partnership. 


Activity – Where are you on the matrix
Encourage the participants to reflect on their institutions relationship with their students’ union. (5min)
After a few moments ask them to discuss their thought in small groups (15min)
Ask for feedback from each group. (10min)
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	The 2017 Student

	10 min
	Learning in the 21st Century is very different in many ways to the 20th century experience. The information age has given us many new opportunities and challenges. To effectively engage with students we need to understand their circumstances, values, experiences and ambitions. 
Before completing Workshop 2 they need to gather information about the 2017 student. The slide gives some examples of areas to investigate. 
Ask if anyone has ideas of how to complete this.
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	5 min
	That completes workshop 1. 

Review the workshop aims and briefly outline the aims of workshop 2. 
Give out the evaluation sheets
Ask if they have any feedback or reflections on the workshop


They can find more information about NStEP at the following links. 
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	End of Workshop 1!





Workshop 2


	Session Name
	Student Engagement Workshop 2

	Session timing
	180 minutes approx

	Aims
	· To explore the ‘2017 higher education student’
· To analyse the engagement of students in your institution
· To identify themes and activities for student partnership
· To develop a strategy for student engagement

	Resources

	· Power Point Presentation
· Flipchart paper and pens.
· Post-it notes.
· Strategy Worksheet
· Cards and sorting grid

	Preparatory Work
	Complete the details on slide 1






	Introduction

	Timings
	Tutor activity
	Slide

	15 min
	This is the first section of the training.

· Introduce yourself and your background

The training session is very participatory in nature and should be fun so try and keep what you are saying light hearted. Using an energiser or icebreaker to begin can be very useful but keep it to 10 minutes.
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	2 mins






	Housekeeping 
· Has everyone filled in the attendance sheet?
· The session will last around 3 hours.
· There is a 5 minute break about half way through but feel free to excuse yourself if you need to.
· It is participatory in nature so we will be looking for people to contribute their thoughts. 
· Questions can be asked throughout.
· Toilets/fire alarms/etc (only if you know about them).
· Does anyone need to leave early? If so make sure and get them to fill out an evaluation form.

	



	3 min
	Read through the workshop 1 summary and ask if anyone has any feedback.

Workshop Aims:
· To introduce the National Student Engagement Programme
· To examine the Irish principles of Student Engagement 
· To explore what partnership means in Higher Education 
· To investigate the ‘2017 higher education student’  
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	2min
	Read through the workshop aims and explain they will be reviewed at the end of the session. 








	
[image: ]

	The 2017 Student

	
10 min




20 min 
	
Remind them of the activity in workshop 1 which they should have completes. Split into groups of 4 and give each group a piece of flipchart paper and some markers. 
Once complete ask them to put them up on the wall in a row. 


Gallery Walk 
Ask them to follow the directions on the slide and use the post its to add questions or comments to the posters. 
Look at the results and discuss the results. 
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	Analysis of Student Engagement 

	Timings
	Tutor activity
	Slide

	
	The rest of the workshop will be done in small groups.
This exercise is best done in institutional groups of five to six people. 

Each group will need a set of the cards and the printed card sort grid
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75 min



	 
Explain that the Scottish Framework of Student Engagement was developed in partnership with students and many tools were developed for it. 


Explain the sorting grid to the participants. 
They need to put each card into a box on the grid. 
They need to be quick and go with their gut – it’s a card sort not a deep discussion.
Remind them the Don’t Know box is important and they should use it for the cards they are not sure about 
When they are finished sorting they need to leave the cards in the boxes for the next step after the break.
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	10min
	Short Break 
Encourage participants to move about as they have been sitting for a while and the second part of the workshop is interactive.
	

	Identifying Themes for Partnership 

	10min
	
For the next stage the ‘No Action’ cards can be removed along with the sorting grid. 
The remaining 4 piles can be mixed together to create 3 to 4 themes per group. If they have more than 4 it will be complicated so encourage them to pick broad themes. 
Ask them to label these themes using post-it notes.
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40min



	
Each person or group should now choose one theme to develop further.
Distribute the strategy sheet one per person and talk through the headings. 
Explain that this will be the evidence needed to award the digital badge.
	
[image: ]

	
	Review the workshop aims 
Give out the evaluation sheets
Ask if they have any feedback or reflections on the workshop
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	They can find more information about NStEP at the following links.
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	End of Workshop 2!
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Collegiality and parity of esteem

‘Irish HEIs and students’ unions will promote
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Activity

Discuss the principles in pairs and determine the
following:

* Which domain do you connect with best?

* Which of the principles is most important for
you? Why?

* Which of the principles do you think is most
important for your institution? Why?

* Which of the principles aligns best with your
work for the next few months? Why?
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Activity

* Working in groups identify activities relating to your role and
choose a rung for where it sits on the ladder.
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* Why are these activities not higher on the ladder?

National Student
Engagement Programme
Clér Rannphiirtiochta Naisidnta
naMac Léinn




image25.png
Cadogan Matrix of Institutional and
Students’ Union Relationships

Patronised Partnered

Interest

Peripheral Pioneered

>
Peter Support National Student
oo ‘ Moo

Clar Rannphairtiochta Nisidnta
naMacLéinn




image26.png
Activity

* How interested are you in the local students’ union?
Do you understand their values, structures and activities?

* How supportive are you to the local students’ union?
Do you offer advice, mentorship, support or facilities?

* Where on the matrix does your institutions relationship with the

students’ union sit?
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Investigate the 2017 student in your institution and bring your findings to
Workshop 2.

Things to consider might be:
the age profile of students

their nationality and language skills

the time they spend commuting to campus

the other roles they have taken on outside of class
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role, a year abroad, research focused, taught focused, general entry year etc.
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Activity

* In groups of 4 use the flipchart paper and pens to draw the
‘2017 student’

* Get as creative as you like!
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Gallery Walk

1. Look at what each group has created

. Use the post-it notes to add additional points or questions to the
flipcharts

3. Has anything surprised you about the creations?
4. Is there anything you feel was missed?
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Analysing student engagement in your institution

This activity uses a tool developed by spargs (Student Partnerships in

Quality Scotland) to analyse the engagement of students in different
areas.

More information about the Scottish Framework of Student
Engagement s available on www.gaa.ac.uk and www.spargs.ac.uk.
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Your Strategy for Student Engagement

Choose one of the themes on your table and complete the strategy
sheet.

This will need to be submitted to the National Forum for you digital
badge to be created.

National Student
Engagement Programme
Clér Rannphiirtiochta Naisidnta
naMac Léinn




image40.png
Workshop Aims

* To explore the ‘2017 higher education student’

« To analyse the engagement of students in your institution
« To identify themes and activities for student partnership
* To develop a strategy for student engagement

National Student
Engagement Programme
Clér Rannphiirtiochta Naisidnta
naMac Léinn




image2.png
National Student

Engagement Programme TL NATIONAL FORUM

Clar Rannphéirtiochta Néisidnta FOR THE ENHANCEMENT OF TEACHING
na Mac Léinn AND LEARNING IN HIGHER EDUCATION

Student Engagement Workshop 1

Facilitator Name
Venue
Date

#NStEPRollOut
#StudentEngagementl|E





image3.png
This workshop aims:

* To introduce the National Student Engagement Programme
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